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OVERALL ASSESSMENT FROM THE MANAGEMENT'S VIEW: RISK AND OPPORTUNITY SITUATION

The digital development opens up new growth markets for all of our
segments. Media usage, for example, is becoming more and more diverse,
while video is being consumed increasingly independently of time and place.
In order to actively shape this transformation and translate it into growth
potential, we bundled our entire entertainment portfolio into one segment
last year and integrated it even more closely. We can thus take full
advantage of our synergies and produce and offer programming across all
platforms and develop cross-media advertising concepts. At the same time,
we want to differentiate ourselves more clearly from the global streaming
providers with a greater focus on local and live programs. The trend toward
digitalization will continue in the years to come and has gained momentum
in Many areas, such as e-commerce or video dating, in the wake of the
COVID-19 pandemic. There are also risks here. Therefore, the identification
and management of potential opportunities is just as important for our
Company as the recognition and controlling of potential risks. However, we
estimate that there are currently no identifiable risks that could have a
material adverse effect on our business performance. The overall risk has not
changed. This also applies to the opportunity situation, which is heavily
dependent on further macroeconomic developments.

RISK REPORT

PROCESS MANAGEMENT

ProSiebenSat.1 Group has a comprehensive risk management system, which covers all activities,
products, processes, departments, investments, and subsidiaries that could have an adverse impact
on our Company's business performance. The traditional risk management process is structured
into four phases:

1. Identification: The basis is to identify material risks by means of a target/actual comparison. The
decentralized risk managers are responsible for this. They use early warning indicators defined for
relevant circumstances and key figures. For example, the development of audience shares is an
important early warning indicator.

» Intragroup Management System

2. Assessment: The relevant consolidated risks are assessed on the basis of a matrix. On the one
hand, the circumstances are categorized on a five-level percentage scale in terms of the likelihood
of their occurrence. On the other hand, their level of potential financial impact is estimated; the
financial equivalents are likewise broken down into five levels. Using the matrix presentation,
potential risks are classified as "high", "medium" or "low" depending on their relative significance
(matrix presentation, page 154). In addition to classification, risk assessment also includes analyzing
causes and interactions. Measures to counteract or minimize risks are included in the assessment
(net assessment). In order to obtain the most precise view of the risk situation possible, however,
opportunities are not taken into account.

» Opportunity Report
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3. Management: Using appropriate measures, ProSiebenSat.1 Group can reduce the likelihood of
occurrence of potential losses and limit or reduce possible damage. In order to handle risks safely, it
is therefore very important to take adequate countermeasures as soon as an indicator exceeds a
certain tolerance limit.

4. Monitoring: Risk monitoring and risk reporting round off the risk management process. The aim
is to monitor changes and review the effectiveness of the management measures taken.
Monitoring also includes documentation, which ensures that all hierarchy levels relevant to
decision-making have adequate information on risks.

» INFORMATION

Risk is defined in this report as a potential future development or event that could
significantly influence our business situation and result in a negative deviation from targets
or forecasts. The risk indicators that we have already taken into account in our financial
planning or in the Consolidated Financial Statements as of December 31, 2021, therefore do
not come under this definition and are consequently not explained in this Risk Report.

RISK MANAGEMENT SYSTEM
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In addition to a structured process, the fundamental requirements for handling risks safely
throughout the Group include clear decision-making structures, standardized guidelines, and a
methodical approach by the responsible bodies. At the same time, processes and organizational
structures must be flexible enough to allow ProSiebenSat.1 Group to respond appropriately to new
situations at all times. For this reason, the regular classification of risks takes place on a
decentralized basis and thus directly in the different corporate units, as described below:

- Decentralized risk managers: The decentralized risk managers identify the risks from their
respective area of responsibility according to the standard Group system described. They
document their results in an IT database every quarter.

- Group Risk Officer: The Group Risk Officer reports the risks identified in the database to the
Executive Board and Supervisory Board on a quarterly basis. In addition, relevant risks arising at
short notice are reported immediately. In this way, the Executive Board and Supervisory Board
receive all analyses and data relevant to decision-making regularly and at an early stage so that
they can respond appropriately.
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— The Risk Office supports the various corporate units in identifying risk at an early stage. It
ensures the efficacy and timeliness of the system by training the decentralized risk managers
and continually monitoring the scope of risk consolidation. Moreover, the Internal Audit unit
regularly reviews the quality and compliance of the risk management system. The results are
reported directly to the Group CFO and then discussed in the Executive Board and presented to
the Supervisory Board for its information.

The regular review of the risk management system by Internal Audit as well as by external experts
generated a positive result. The basis for the audit is the so-called risk management handbook. This
handbook summarizes company-specific principles and reflects the internationally recognized
frameworks for enterprise risk management and internal control systems of COSO (Committee of
Sponsoring Organizations of the Treadway Commission).

RISK MANAGEMENT PROCESS
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DEVELOPMENT OF RISKS

ProSiebenSat.1 Group’s overall risk situation is unchanged as of December 31, 2021, in comparison to
the previous year. Private consumption in Germany particularly benefited from the ongoing
normalization of the pandemic situation last year thanks to progress with vaccination and the
decline in infection rates in summer 2021. In this context, demand for advertising also increased
rapidly and noticeably over the year. Although the emergence and rapid spread of the highly
infectious Omicron variant of the virus at the end of the year led to fresh uncertainty with regard to
the pandemic, this variant causes less serious illness as far as we currently know and is leading to
fewer restrictions in everyday life. At the same time, supply bottlenecks and inflationary trends are
affecting the economic environment in Germany. Moreover, it is currently difficult to judge how the
Russia/Ukraine war will develop.

We estimate that there are currently no risks that, either individually or in combination with other
risks, could have a material or lasting adverse effect on earnings, financial position and
performance. The identified risks pose no threat as a going concern, even looking into the future.

» INFORMATION

To assess the overall risk situation, ProSiebenSat.1 Group initially classifies all individual risks
as part of the quarterly assessment process (based on an ongoing 12-month view),
aggregates them and assigns them to general risks. When assessing the overall risk
situation, ProSiebenSat.1 Group weights the risks according to their significance for the
Group. The assessment of the overall risk situation is thus the result of an aggregate analysis
of the main risk categories of the Group and its three segments Entertainment, Dating &
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Video and Commerce & Ventures. To identify existential risks, this assessment is
supplemented by the risks evaluated as part of long-term corporate planning.
ProSiebenSat.1 Group divides the risks at sesgment and Group level into the categories of
operating risks, finance risks, compliance risks, strategic risks and non-financial risks.

We monitor all risks covered by the risk management process continuously and systematically.
These are not necessarily the only risks that the Group faces. However, we are not currently aware of
any additional risks that could affect our business activities, or we do not consider them relevant in
the context of this report. Risks with an overall risk assessment of low are not reported here;
contingent liabilities from possible compliance risks are presented in the Notes to the Consolidated
Financial Statements:

» Notes to Consolidated Financial Statements, note 31 “Contingent liabilities”

» INFORMATION

This Annual Report only presents relevant risks with a high or very high potential impact. We
do not report on risks with a very low, low or medium potential impact here. We do not
report on risks with an overall risk assessment of low here. However, if a risk that currently
has a very low, low or medium potential impact changes into a risk with a high or very high
potential impact, we will include this change in our future Risk Reports. Conversely, if risks
which are currently rated as having a high or very high impact are downgraded to a very low,
low or medium impact, such risks will not be described in detail in this report except for the
change compared to the risk situation published in the Annual Report 2020 itself. Similarly, if
a risk with an overall low assessment changes to a risk with an overall medium or overall
high assessment, such a risk would be included in our future risk reports as soon as the
potential impact of the risk is assessed as high or very high. If, on the other hand, a risk with
an overall high or medium assessment changes to a risk with an overall low assessment, this
risk would not be described in detail, regardless of the potential impact level - with the
exception of the change compared with the risk situation itself published in the Annual
Report 2020. The evaluation of likelihood of occurrence and risk impact and the general
Group thresholds are unchanged compared to the previous period.

OVERVIEW OF THE RELEVANT RISKS
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2021 over the Possible
Category Risk previous year Impact Probability Overall Risk
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Operating  economicrisks ~ Unchanged Very High Possible High
risks
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Compliance
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General sector
Seament Entertainment Operating risks Unchanged Very high Unlikely Medium
9 risks Sales risks Unchanged Very high Possible High
Content risks Unchanged Very high Unlikely Medium
. . Operating General sector
Segment Dating & Video risks risks Unchanged Very high Unlikely Medium
. General sector
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OVERVIEW OF THE TOP RISKS
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Graphic is not to scale. This Annual Report only presents relevant risks with a high or very high potential impact; we do not report on risks
with a very low, low or medium potential impact here.

GROUP LEVEL

Operating Risks

General economic risks: The spread of COVID-19 and its variants had a decisive influence on the
global economy for the second year in a row in 2021. In total, however, the economy picked up
noticeably around the world. The International Monetary Fund (IMF) calculates that the global
economy grew by 5.9% in 2021, following a decline of 3.1% in real terms in 2020 owing to the COVID-
19 pandemic.

The German economy was able to recover in 2021, but did not yet reach the pre-crisis level of 2019.
Owing to its strong industrial sector, the German economy is particularly affected by supply
problems and price increases caused by the rapid global economic recovery and resulting high
demand for raw materials and intermediate products last year. Private consumption remained at
previous year’s level. Although it grew strongly in the two summer quarters, following a weak start
to the year, a further rise in infection rates and resulting restrictions caused it to slow again in the
fourth quarter. The rising inflation rate towards the end of the year also narrowed private
households’ scope for consumption.

Nevertheless, the German economy is expected to return to growth after winter 2021/22, given that
the global economy remains dynamic, order backlogs in industry are still high and the financial

situation of private households is solid, meaning that potential for consumption is correspondingly
high. The German government currently anticipates overall economic growth of 3.6% in real terms
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for 2022. Forecasts are intrinsically subject to uncertainty, but they are currently particularly high, so
the economic recovery could be slower, but it could also be much more dynamic. This will depend
in particular on the further progression and intensity of the pandemic with its virus variants. In view
of this, we consider general economic risks to be unchanged in comparison to the previous year. As
in the previous year, we regard the probability of occurrence as possible; in the event of occurrence,
a very high financial impact still cannot therefore be completely ruled out. We continue to rate this
as a high risk overall.

» Development of Economy and Advertising Market - Future Business and Industry Environment

Impairment risks: The risk of impairment of intangible assets has decreased in its assessment at a
Group level due, among other things, to the improved pandemic situation during the course of
2021. We henceforth consider the probability of occurrence to be very unlikely (previous year:
unlikely) and the impact to be high (previous year: very high). We therefore rate the risk as low
overall (previous year: medium). Consequently, it is not discussed in any further detail in this report.

Compliance Risks

General compliance risks (including statutory reporting requirements, antitrust law, legal
proceedings): Digital development is confronting legislators with new challenges, and companies
are facing increasingly dense regulation, particularly in the areas of consumer and data protection.
The resulting overall risk assessment has not changed for us compared to the previous year: We
continue to rate compliance risks as a medium risk with a potentially very high impact and an
unlikely likelihood of occurrence. To prevent possible legal violations, we closely monitor
developments in the law in order to respond to changes appropriately. Together with policymakers
and industry, the Group is aiming to promote the opportunities of digitalization in order to
strengthen Germany as a location for business and innovation in the long-term. The following
issues are currently top priorities:

The General Data Protection Regulation (GCDPR) has harmonized the legal requirements for
processing personal data in the European Union. However, the resulting rights and obligations in
the area of online advertising still cannot be fully assessed yet. This applies in particular to the
requirements for data processing for target group-specific online advertising. The online
advertising industry has therefore founded a number of initiatives, such as the Transparency &
Consent Framework, now in version 2.0 (TCF 2.0), to enable operators to request users' consent as
required by data protection law. It has not yet been clarified whether and to what extent the
responsible Belgian data protection authority will object to the TCF mechanism and what
amendments it may insist on. The TCF's failure could harm ProSiebenSat.1 Group's advertising-
financed business model, as it would make it much harder to obtain the permissions required for
advertising feeds. We are also anticipating further legislative action on consent requirements for
cookies and other online identifiers in Germany; in addition, a draft law on data protection in
telecommunications and teleservices could further restrict central user recognition for the online
advertising industry. Following the Schrems Il judgment, the European Commission has adopted
new standard contractual clauses (SCCs) for data transfers to non-secure third countries
(particularly the USA); in order to agree to these clauses, the parties must define or implement
additional protective measures. If adequate additional protective measures cannot be agreed on, it
will be necessary to fall back on a less suitable provider within the European Economic Area.
Notwithstanding the above, the respective operator of an online service and third parties that
process data integrated into the online service are jointly responsible within the meaning of Article
26 GDPR. That means that the respective operator of the online service must conclude
arrangements on joint data processing (joint controller arrangements, JCAs) with a large number of
third parties in order to comply with the requirements of the GDPR.

The German Supply Chain Act (Lieferkettensorgfaltspflichtengesetz), which was adopted in June
2021, will come into force on January 1, 2023. This will require ProSiebenSat.1 Group companies to
implement certain appropriate measures to protect against specific risks relating to human rights
and the environment, both within their own area of business and with respect to their direct and
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indirect business partners. Any breach of the resulting obligations may have significant negative
conseguences in terms of liability and may lead to legal action and fines.

Various legislative initiatives at European and national level are intended to give consumers more
rights. The entry into force of the national transposition of the EU legislative package on digital
content and services and the sale of goods on January 1, 2022, strengthens the rights of consumers,
particularly in terms of providing remedies regarding digital content, digital services and the
purchase of goods. In addition, as part of the “New Deal for Consumers,” the EU Omnibus Directive
provides for changes to withdrawal rights, new transparency regulations for online marketplaces
and a revision of the Price Indication Regulation (Preisangabenverordnung), among other things.
These provisions will come into force at a national level on May 28, 2022. In the event of certain
violations, a provider could face fines of up to 4% of its annual revenues. Another component of the
“New Deal for Consumers” package is the EU Collective Redress Directive adopted on December
24,2020, which is to be transposed into national law within two years and will then come into effect
six months after that. In the event of certain breaches of EU law, e.g. in the area of general
consumer rights or data protection, “qualified entities” will, besides injunctive rights, in future be
able to make claims for compensation, repair or contract termination, on behalf of consumers
before the national courts. The “Fair Consumer Contracts Act” has also already been adopted,
which, among other things, provides for more stringent regulation of long-term contracts,
including making it easier for consumers to terminate contracts via an online cancellation button.
These regulations will come into force on March 1,2022, and July 1, 2022, respectively, and will affect
parts of the Group’s segments (Commerce & Ventures and Dating & Video).

The dynamics of digital markets mean that adjustments to national and European antitrust law are
necessary. Companies that are in a dominant position on the market will face stricter supervision
with regard to abuses with the introduction of the German Act against Restraints of Competition
(GWB-Digitalisierungsgesetz). An ex ante regulation on digital platforms and centralized
implementation of the new regulatory framework have been initiated at European level. These are
crucial steps in ensuring equal competitive conditions in digital markets and enabling action to be
taken promptly in future against distortions of competition in digital ecosystemes.

Finally, the reform of the copyright contract law is also relevant. The new legal regulations contain
undefined legal terms and some other vague wording, about which only court rulings and industry
practice over the next few years will provide greater legal certainty. We cannot therefore currently
foresee the ultimate impact on ProSiebenSat.1 Group.

ENTERTAINMENT SEGMENT

Operating Risks

General sector risks (including consumer trends and reach development): Television remains
the most important mass medium, in terms of both reach and media usage time. However, the
rising use of the internet has changed media usage behavior on a lasting basis. For a long time
now, TV content, for example, has been consumed not only live on TV sets, but also on-demand and
on mobile devices such as laptops and smartphones. In general, video services that are available
online, such as streaming platforms, show an unbroken high level of acceptance among users. We
have aligned our strategy on this basis and are steadily expanding our portfolio.

The Group serves additional media usage interests by disseminating its content through as many
channels as possible and offering it in a platform-independent manner. In this way, ProSiebenSat.1
is expanding its digital reach and simultaneously strengthening the brand profile of our classic
station portfolio. At the same time, our in-house productions primarily focus on the key advertising
period of prime time. In light of this, we feel that the risks of a change in video usage are
unchanged compared to the previous year and consider their likelihood of occurrence to be
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unlikely. As in the previous year, however, we cannot completely rule out a very high financial
impact in the event of a fundamental change. We rate this as a medium risk overall.

» Group Environment

Sales risks: Competition with global platform providers is intense. This entails the risk for the
ProSiebenSat.1 Group that advertising customers could become less willing to invest or that prices
for TV advertising could fall. We cannot rule out a very high impact on our revenue development in
the TV advertising market, although we are pursuing a digital and cross-platform entertainment
strategy.

We took this development into account in our financial planning compared with the previous year,
whereby our overall risk assessment has not changed. Due to ongoing uncertainty about how the
economic environment will develop in the context of the COVID-19 pandemic, the probability of
occurrence of sales risks remains possible, as in the previous year, while the impact remains very
high, so that we continue to rate overall sales risk as high.

» Future Business and Industry Environment

Content risks: The national and international production market recovered strongly in 2021
compared with the previous year and developed positively. We expect demand for high-quality
content to remain high in future, resulting in a positive market environment for the production
companies of the ProSiebenSat.1 Group.

However, the production business continues to be affected by the COVID-19 pandemic: Many
productions have been confronted with obstacles such as the shutdown of filming locations,
logistical challenges, extensive hygiene processes and social distancing. The production companies
have nevertheless managed to adapt their processes quickly and efficiently to this situation and
have thus largely brought production-related COVID-19 risks under control. These established
processes put the companies in a good position as the pandemic progresses, although we cannot
completely rule out the possibility that the pandemic may have a further impact on production
business in 2022. Consequently, our assessment of content risks is unchanged compared with the
end of 2020 (compared with the risk: risks of program production (national and international)): We
continue to rate this as a medium risk with a potentially very high impact. We still consider the
likelihood of occurrence to be unlikely.

» INFORMATION

Risks of national and international program production, risks relating to impairments of
programming assets and, in general, any risks relating to content have since 2021 been
combined under the new risk “content risks” on an ongoing basis.

DATING & VIDEO SEGMENT

Operating Risks

General sector risks: The market for dating and live video formats has achieved a high level of
consumer acceptance in just a few years. However, regulatory changes and intervention at national
and international level could lead to risks for the Dating & Video segment’s established business
models. In particular, this could result in restrictions on free product design and pricing, which
could negatively influence the development of revenues and earnings on the grounds of liability
risks in the medium- to long-term.

Moreover, competition is very intense. As a result, there is a risk that consumer demand will change
very rapidly due to new market players and technologies. Furthermore, the segment’s digital
business models entail the risk of a dependence on third-party providers, e.g. for processing
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payments, providing video services or compliance with the rules on personalized advertising on
mobile devices. Changes in these business relationships, as well as a rise in restrictive regulatory
requirements for new and existing technologies, could have a similarly negative impact on
revenues or costs.

We are monitoring these developments regularly in order to assess negative changes early on so
that we can initiate countermeasures. If signs of regulatory changes emerge, work is done
proactively on alternative services to counteract potentially negative impacts if the risks occur. By
constantly refining the digital product offering, the Group is also aiming to secure a long-term
competitive edge in the market. Against the backdrop of these measures, coupled with the
development of the dating and live video market, we rate the general industry risks as a medium
risk overall with an unlikely likelihood of occurrence, as in the previous year. If critical changes were
to occur, the impact would still be very high.

COMMERCE & VENTURES SEGMENT

Operating Risks

General sector risks: Restraint in consumer demand has become apparent in the Commerce &
Ventures segment since the fourth quarter of 2021. We believe that this development is the result of
turbulence on international energy markets and a noticeable rise in inflation, as well as the ongoing
pandemic.

In particular, the continual uncertainty about the further course of the pandemic and the exact
point at which things will return to normal, and thus about when there will be a lasting recovery in
the general economic situation, has a potentially negative impact on the economic situation of our
business and cooperation partners in the Commerce & Ventures segment. The various sectors
relevant to us are developing differently, but we nonetheless consider the general sector risks for
the Commerce & Ventures segment to be a medium risk overall, as in the previous year, with a
potentially very high impact and an unlikely likelihood of occurrence.

Sales risks: Increased competitor activity could cause selling expenses in connection with
customer acquisition in the Commerce & Ventures segment to rise. To contain these risks,
companies in this segment are working on even closer communication with customers and are
expanding their portfolio, for example with apps or protected portals that offer added value for
customers such as personalized additional information. We continue to rate the resulting sales risks
as medium overall, with a potentially high impact and an unlikely likelihood of occurrence.
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DISCLOSURES ON THE INTERNAL CONTROL AND RISK MANAGEMENT SYSTEM IN RELATION TO

THE (CONSOLIDATED) REPORTING PROCESS WITH EXPLANATORY NOTES

The internal control and risk management system in relation to the (Consolidated) reporting
process is intended to ensure that transactions are appropriately reflected in the
Consolidated Financial Statements of ProSiebenSat.1 Media SE (in accordance with the
International Financial Reporting Standards (“IFRS”) effective at the end of the reporting
period, as adopted by the European Union, and in accordance with the additional
requirements of German commercial law pursuant to Sec. 315e (1) of the German Commercial
Code (“HGB")) and that assets and liabilities are recognized, measured and disclosed
appropriately. This presupposes Group compliance with legal and company requirements.
The scope and focus of the implemented systems were defined by the Executive Board to
meet the specific needs of ProSiebenSat.1 Group. They are regularly reviewed and updated as
necessary. Nevertheless, even appropriate and properly functioning systems cannot offer any
absolute assurance that all risks will be identified and controlled. The company-specific
principles and procedures to ensure that the Group's single-entity and (Consolidated)
reporting is effective and correct are described below.

GOALS OF THE RISK MANAGEMENT SYSTEM IN REGARD TO FINANCIAL REPORTING
PROCESSES

The Executive Board of ProSiebenSat.1 Media SE views the internal control system with
regard to the financial reporting process as a component of the Group-wide risk
management system. Controls are implemented in order to provide an adequate assurance
that despite the identified risks inherent in recognition, measurement and presentation, the
single-entity and (Consolidated) Financial Statements will be in full compliance with
regulations. The principal goals of a risk management system in regard to single-entity and
(Consolidated) reporting processes:

- To identify risks that might jeopardize the goal of ensuring that the (Consolidated)
Financial Statements and the (Group) Management Report comply with regulations.

- To limit risks that are already known by identifying and implementing appropriate
countermeasures.

- To analyze known risks as to their potential influence on the (Consolidated) Financial
Statements, and to take these risks duly into account.

In addition, our process descriptions and our risk control matrices are subject to an annual
review. This ensures that the descriptions are up-to-date and thus also brings about the
establishment of continually effective control mechanisms. The results of these reviews and
the findings of regular control tests become an integral part of the internal control and risk
management system in relation to the (Consolidated) reporting process as part of updates.
On the basis of the test results there is an assessment of whether the controls are
appropriate and effective. Any identified deficiencies in the controls are eliminated, taking
into account their potential impact.

ProSiebenSat.1 Media SE

Annual Report 2021

+ Information

159



» Content + To Our Shareholders » Group Management Report » Consolidated Financial Statements

ORGANIZATIONAL STRUCTURE

- The single-entity financial statements that are incorporated into the Consolidated Financial
Statements are prepared using standardized software.

- The input data is then consolidated to form the Consolidated Financial Statements using
stable market-based standardized software.

- The financial statements of the individual entities are prepared in compliance with local
financial reporting standards, the input data in compliance with the accounting and
reporting manual based on IFRS, which is made available to all employees involved in the
reporting process. The individual entities included in the Consolidated Financial Statements
provide their input data to the “Group Accounting & Reporting” department in a pre-
specified format.

- The financial systems employed are protected with appropriate access authorizations and
controls (authorization concepts).

- For the purposes of the Consolidated Financial Statements, there is a standardized chart of
accounts, which must be followed in recording the various relevant transactions.

- Certain matters relevant to reporting (e.g. expert opinions with regard to pension
provisions) are determined with the assistance of external experts.

- The principal functions of the reporting process - accounting, taxes, controlling, and
treasury - are clearly separated. Areas of responsibility are clearly assigned.

- The departments and other units involved in the reporting process are provided with
adequate resources in terms of both quantity and quality. Regular professional training
sessions are held to ensure that financial statements are prepared at a consistent and
reliable level of quality.

- An appropriate system of guidelines (e.g. IFRS-based accounting and reporting manual,
intercompany transfer pricing guideline, purchasing guideline, travel expense guideline, etc.)
has been set up and is updated as necessary. The efficiency of the internal control system in
regard to processes relevant to financial reporting is reviewed (on a sample basis) by the
process-independent Internal Audit unit.

PROCESS ORGANIZATION

- For the planning, monitoring, and optimization of the process of preparing the
Consolidated Financial Statements, the Company uses tools that include a detailed calendar
and all important activities, milestones, and responsibilities. All activities and milestones are
assigned specific deadlines. Compliance with reporting duties and deadlines is monitored
centrally by Group Accounting.

- In all accounting-related processes, controls are implemented such as the separation of
functions, the dual-control principle, approval and release procedures, and plausibility
testing.

- Tasks for the preparation of the Consolidated Financial Statements are clearly assigned
(e.g. reconciliation of intragroup balances, capital consolidation, monitoring of reporting
deadlines and reporting quality with regard to the data of consolidated companies, etc.). The
“Group Accounting & Reporting” department is the central point of contact for specific
technical questions and complex accounting issues.

- All material information included in the Consolidated Financial Statements is subjected to
extensive systematic validation to ensure the data is complete and reliable.

- Risks that relate to the (Consolidated) reporting process are recorded and monitored
continually as part of the risk management process described in the Risk Report.
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OPPORTUNITY REPORT

OPPORTUNITY MANAGEMENT

Our aim is to identify and seize opportunities as soon as possible using suitable measures. To this
end, ProSiebenSat.1 records the growth opportunities defined as relevant as part of its strategic
planning. Individual growth opportunities are prioritized, specific objectives are derived, and
measures and resources for operational target attainment are determined.

+ Strategy and Management System

Our opportunity management is part of the intragroup management system. The management of

opportunities is decentrally organized in the business units. This process is supported and
coordinated by the Group Strategy department, which is in close contact with the individual
operational units and thus gains detailed insights into the business situation. In addition, market

and competition analyses in addition to experience exchanges with external experts are important

sources to identify growth opportunities for ProSiebenSat.1 Group.

» INFORMATION

We have incorporated opportunities that we consider to be likely in our forecast for 2022 and

in our medium-term planning until 2026. We report on these growth opportunities in the

Company Outlook. In addition, there is potential that has not yet been or not fully been

budgeted for; we describe these possible positive budget variances in the section below if

they are material and important for the planning period until 2026.

OPPORTUNITY MANAGEMENT
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Group units

Sharing experiences
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Observation of the market
and the competition

[

1

1

Strategy Planning

Analyzing and
identifying

G o

Assessing and Deriving
prioritizing specific objects

Defining measures
and resources to
achieve operating

targets

Synergies from networking business areas. The connecting of our segments and business areas
gives rise to diverse and mutual synergies. This is an important competitive advantage.
ProSiebenSat.1 Group reports in the three segments Entertainment, Dating & Video (formerly:
Dating) and Commerce & Ventures and thus continues its consistent focus on synergy and value
creation. In this context, Red Arrow Studios’ production and distribution business, as well as the
digital media and entertainment company Studio71, was integrated into the Entertainment
segment at the beginning of the financial year 2021. ProSiebenSat.1 thus recognizes the strategic
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proximity of the two businesses, as Red Arrow Studios is concentrating in particular on producing
more content for the Group’s entertainment platforms. The focus on local and live content
distinguishes us from multinational streaming providers and is therefore an increasingly important
competitive factor.

The Commerce & Ventures segment includes the investment arm SevenVentures, the portfolio of
the investment vehicle SevenGrowth, and the companies of NuCom Group. The Group’s minority
and majority investment areas, which ProSiebenSat.1 establishes with media services and support
and which thus contribute to the Group’s growth strategy, are bundled in the segment. At the
same time, synergies between the Entertainment and Commerce & Ventures segments and the
resulting value creation can thus arise and be strengthened in a sustainable manner. For example,
products and services from consumer internet areas are particularly suitable for video advertising
on TV as well as our digital entertainment platforms. In addition, we can use our consumer-oriented
digital platforms to build up extensive knowledge about consumption data and thus offer
advertising customers added value.

The core of our strategy is the best possible use of synergies. This objective is also the basis for
investment decisions, whereby media is an investment currency is of central importance. Thanks to
its high TV reach and diversified entertainment portfolio, ProSiebenSat.1 Group can effectively and
sustainably strengthen brands that add value to the existing portfolio. In addition, ProSiebenSat.1
can rapidly respond to free advertising space and offer its own portfolio companies. By using media
services, ProSiebenSat.1 can therefore exploit potential beyond the cost and revenue synergies
typical for the market. Once a company has successfully passed through the initial growth phases
that can be followed by the next stages of development, ProSiebenSat.1 Group also makes larger
acquisitions.

One example of this is the purchase of The Meet Group. Its portfolio synergizes with Parship Group
and makes a significant contribution to the entire Group’s revenue diversification. The initial
investment in the area of matchmaking was made via a media-for-revenue participation in Parship
in 2012. In the subsequent years, ProSiebenSat.1 acquired a majority stake and other online dating
brands. ParshipMeet Group, which was created via this buy-and-build strategy, operates in a
profitable and rapidly growing market. Thanks to extensive expertise, we aim to further optimize
ParshipMeet Group'’s platforms together and to benefit from the closer integration of the
businesses.

+ Segments and brand portfolio

The successful integration of eharmony has already demonstrated the value that operating and
technical synergies within ParshipMeet Group can create: After the acquisition in 2018, we migrated
the platform available in North America, the United Kingdom, and Australia to a shared technology
infrastructure with Parship and ElitePartner. Synergies in the areas of platform development,
marketing, and purchasing have helped to significantly improve the economic performance. The
Company has since been benefiting from these efficiency measures and the increased
attractiveness of its offerings. Today, eharmony is the central growth driver of the matchmaking
portfolio. The current focus topics of ParshipMeet Group include the repositioning of the Parship
brand, whose groundwork was laid in fiscal year 2021. Meanwhile, the business bundled in the
Group's Dating & Video segment is directly benefiting from access to existing systems, such as in
purchasing, and can thus efficiently develop its own corporate structures.

In addition, there is potential for further cross-selling initiatives within ProSiebenSat.1 Group. In
particular, the live video streaming expertise of ParshipMeetCroup strengthens our position in the
Dating business and secures us new potential. The demand for live-streaming is high — creators
produce around 200,000 hours of streaming content every day. However, we are not only using the
live video streaming expertise for these offerings, we also see potential synergies with the
Entertainment portfolio here. The aim is therefore to bring the two segments even closer together
in the future. At the same time, we also make our vPaaS solution available to third-party companies
and thus generate additional revenue.
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The potential is high. Over the past 20 years, ParshipMeet Group's offerings have played a key role
in promoting the popularity of online dating and driving innovation through proprietary
technologies such as vPaaS. Beneficial to continue to align our offerings as closely as possible to the
needs of our customers, we have conducted intensive market research in recent weeks and
identified six key needs that will guide the further development of our apps in the context of the
pandemic: Authenticity, appreciation, commitment, safety, perspective, and fun. Meeting these
needs will be essential in order to continue to participate in the growth of the market in the best
possible way and to strengthen our high consumer acceptance.

Entry into new, fast-growing business areas and portfolio focusing. Raising brand awareness
quickly is a decisive competitive factor, especially for young companies in an early stage of
development. We therefore offer start-ups TV advertising as a special form of start-up financing and
can acquire companies at attractive valuations.

ProSiebenSat.1 follows various M&A approaches and frequently uses the Group’s investment
vehicles to first acquire a minority interest or invests in companies via media services. In accordance
with the “reach meets business idea” principle, ProSiebenSat.1 can thus acquire knowledge of new
market and business models, establish brands and accelerate companies’ growth without high
business risks. One example of this is the investment in the fitness aggregator Urban Sports Club
with the aim to increase the company’s brand awareness in the German-speaking region via
advertising on the ProSiebenSat.l's TV and online platforms and thus promote its growth. In the
previous reporting period, ProSiebenSat.1 Group acquired a 15.6% stake in Urban Sports Club.

This is a key pillar of our M&A strategy and at the same time a central competitive advantage,
especially over global platform providers. In the future, there will also be a particular focus on the
Commerce & Ventures segment, unlocking additional potential for us.

ProSiebenSat.1 Group regularly evaluates the synergy potential of its portfolio. However, if certain
businesses no longer have a sufficient affinity with the Entertainment business or are not a
platform business, we sell these well-developed commerce brands to a more suitable owner. In this
way, the Group is focusing its portfolio and giving itself financial freedom for future value-creating
investments.

Data-based business models and digitalization of TV advertising. Global platform providers such
as Alphabet/Google, Meta/Facebook and Netflix Inc. (“Netflix") have great market power thanks to
their databased business models. Because of their size, they can influence usage habits. This is
particularly true with regard to young people’'s media usage. However, ProSiebenSat.1 Group began
very early to expand its TV offerings and to develop them cross-media. In doing so, our local content
strategy sets us apart from the offerings of global platform providers and makes a central
contribution to media and opinion diversity. We are successfully asserting ourselves in this
competition with our strategy. Our goal is to offer the right service for every form of use and on all
screens.

Today, our program is already available online at any time, regardless of device, time or location.
With Joyn, for example, we operate a streaming service, through which we also make our TV
programs available to our viewers on-demand. In terms of distribution partners, our strong station
brands remain our beacons. But we are also breaking new ground in distribution and creating
additional reach and offerings in video-on-demand and new marketing opportunities, for example
in the areas of data and Addressable TV, through expanded cooperation with distribution platforms.
In this way, we are vigorously driving forward the digital transformation of ProSiebenSat.1 Group.
Because it is becoming increasingly important to establish and build upon data-based business
models for the sales of TV advertising time as well.

A milestone in this context is the clarification in court that regionally tailored advertising may be
broadcast on all linear distribution channels in the future. Data-based forms of advertising have
high potential for growth. Television advertising will thus take on new dimensions, become more
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interesting to viewers and advertising customers and thus even more valuable in comparison to
other media. After the ECJ decision of February 2021, the Stuttgart Regional Court's ruling of
December 23, 2021, now underscores our political demand: Germany needs modern regulation and
more equal opportunities in the advertising market — including to support rather than hinder
domestic businesses in international competition. Global digital corporations like Google or
Facebook, for example, have always been allowed contextual advertising such as the regional
tailoring of advertising online. Now, we can also deliver advertising spots to targeted audiences on
linear TV in a regionally selective manner. This gives us an opportunity to offer new products to
additional customer groups.

Addressable TV spots are another example of targeted, contextual or even personalized adaptation
of advertising on TV. ProSiebenSat.1 was the first TV group in Germany to broadcast them and is
now promoting them via d-force, our joint venture with RTL Deutschland. In 2021, ProSiebenSat.]
implemented over 1,200 Addressable TV campaigns (around 20% more than in the previous year).
ProSiebenSat.1's offerings are based on HbbTV technology, which enables online content to be
displayed on Smart-TVs. This results in attractive advertising opportunities, as Addressable TV spots
combine the benefits of digital advertising with linear television. The aim is to continually build on
our leading position in the Addressable TV environment and meet the dynamically growing
demand for innovative advertising technologies with new products.

Since December 2020, for example, the CrossDevice Bridge has enabled advertising customers to
plan and adapt TV and digital advertising campaigns across devices. Customers no longer book the
medium through which they want to broadcast their advertisement, but the quantity and
frequency of contacts they want to generate. This makes cross-media advertising planning
significantly easier and faster. The various screens can be connected and coordinated, so that
certain target groups can be addressed more easily in overarching TV and digital campaigns.
Seven.One Media already reaches a total of 38 million households via the CrossDevice Bridge,
covering most digital media usage in Germany.

In order to enable the reach generated by combined TV and video campaigns to be measured and
evaluated using unified criteria, ProSiebenSat.1 and the licensor Sky Media have jointly developed
the CFlight concept for the German market. CFlight includes transparent, cross-media campaign
reporting, which guarantees the comparability of TV and video advertising exposures. The results of
this currency metric demonstrate once again that high-impact video campaigns work across
media. This is the core of our sales strategy. In doing so, we consistently combine the advantages of
traditional TV, such as its high reach, with the advantages of digital advertising, such as data-based
targeting.

ADDITIONAL OPPORTUNITIES FROM THE DEVELOPMENT OF THE
ECONOMIC CONDITIONS

The Group has based its full-year outlook for 2022 on the specific assumptions regarding to future
economic conditions. Positive deviations from these key planning assumptions could additionally
accelerate the growth of the entire Group. This applies in particular to a more favorable
development of the advertising environment than described in the Company Outlook.

» Company Outlook

ProSiebenSat.1 Media SE
Annual Report 2021

+ Information

164



